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MOST POPULAR PROGRAMS:
T A K E  T H I S  J O B  A N D . . . L O V E  I T !

( K e y n o t e  |  W o r k s h o p )
An ecologist ’s  gu ide  to  creat ing  great  workplaces .

E V O L V E D  T O  T H R I V E
( K e y n o t e )

Redef in ing  “success”  through the  lens  of  evolut ion.

Chris Lee is an expert in organizational culture. He
is a sought after speaker, leadership consultant,
podcast host, and writer. As a conservation
biologist by trade, he is a recognized leader and
award-winning businessperson known for his
unique, nature-inspired approach to cultivating
healthy organizational ecosystems.
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Chris Lee
“Organizational Ecologist”

Keynote/Workshop Abstract
TAKE THIS JOB AND...LOVE IT!

P r o g r a m  d e s c r i p t i o n

F o c u s i n g  o n  t h e  w o r k p l a c e  " e c o s y s t e m "  i s  t h e
k e y  t o  n o t  o n l y  e n e r g i z i n g  a n d  i n s p i r i n g
t e a m s  b u t  a l s o  t o  m o t i v a t i n g  f u t u r e
e m p l o y e e s  t o  j o i n  t h e  o r g a n i z a t i o n .  

U s i n g  t h e  “ T h r i v e  T r e e  F r a m e w o r k ”
f e a t u r i n g  t h e  “ 5 - P ’ s  o f  T h r i v i n g
O r g a n i z a t i o n s ”  t h i s  p r o g r a m  t a p s  i n t o  c o r e
p r i n c i p l e s  f o u n d  i n  t h e  n a t u r a l  w o r l d  t o  r e -
e n e r g i z e  l e a d e r s  a n d  t h e i r  t e a m s .  I  s h a r e
a c t i o n a b l e  s t r a t e g i e s  -  n o t  j u s t  s h o r t - t e r m
“ h a c k s ”  -  f o r  c r e a t i n g  t h e  t y p e  o f  w o r k p l a c e
t h a t  l e a d e r s ,  t h e i r  t e a m s ,  a n d  f u t u r e
e m p l o y e e s  c a n  l o o k  f o r w a r d  t o  b e i n g  a  p a r t
o f  e v e r y d a y .

An ecologist's guide to creating great workplaces
A f t e r  a t t e n d i n g  t h i s  p r e s e n t a t i o n ,  p a r t i c i p a n t s
w i l l  b e  a b l e  t o :

I m p l e m e n t  s t r a t e g i e s  t o  p o s i t i v e l y  i n f l u e n c e
t h e i r  w o r k p l a c e  c u l t u r e  a n d  t o  c r e a t e  a n
" e c o s y s t e m "  w h e r e  e m p l o y e e s  a r e  i n s p i r e d ,
m o t i v a t e d ,  a n d  t h r i v i n g .
C o n n e c t  o n  a  d e e p e r  l e v e l  w i t h  t h e i r
e m p l o y e e s  t h e r e b y  b u i l d i n g  t r u s t ,  t e a m
c o h e s i o n ,  a n d  i m p r o v i n g  r e c r u i t m e n t  a n d
r e t e n t i o n .
C u l t i v a t e  p o s i t i v e  e n e r g y  i n  t h e  w o r k p l a c e
t h r o u g h  p u r p o s e  a n d  c o m m u n i t y .
D e v e l o p  p r o c e s s e s  t o  i m p r o v e
c o m m u n i c a t i o n ,  a c c o u n t a b i l i t y ,  a n d  t r u s t .
U n d e r s t a n d  t h a t  m a i n t a i n i n g  w o r k p l a c e
c u l t u r e  i s  a n  o n g o i n g ,  i t e r a t i v e  p r o c e s s .
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      chr is@chris leeventures.com
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“Leadership through the lens of ecology”



P r o g r a m  d e s c r i p t i o n

E v e r  f e e l  a l l  a l o n e  i n  a  g r o u p ?  E v e r  w o n d e r
w h e n  y o u ’ l l  t r u l y  f i n d  “ s u c c e s s ”  i n  l i f e ?

I n  t h i s  i n s p i r i n g  a n d  m o t i v a t i n g  s t o r y - f i l l e d
k e y n o t e ,  I  l o o k  i n t o  o u r  e v o l u t i o n a r y  h i s t o r y
t o  r e v e a l  w h a t ’ s  i n c r e a s i n g l y  a b s e n t  f r o m  o u r
w o r k p l a c e s  a n d  c a r e e r s ,  a n d  i t ’ s  n o t  w h a t
s o c i e t y  t e l l s  u s  w e ’ r e  m i s s i n g .

T h i s  i s  N O T  a  p r e s e n t a t i o n  a b o u t  h o w  t o
b e c o m e  r i c h ,  p r o f e s s i o n a l l y  s u c c e s s f u l ,  o r
f i n d  " h a p p i n e s s "  i n  t h e  s h a l l o w  t h i n g s
m o d e r n  s o c i e t y  w a n t s  t o  s e l l  u s .  T h i s  i s  a
b r u t a l l y  h o n e s t  t a l k  a b o u t  w h a t  i t  m e a n s  t o
T H R I V E  u n i q u e l y  a n d  w o n d e r f u l l y  a s  t h e
s o c i a l  s p e c i e s  t h a t  w e  a r e .

A f t e r  a t t e n d i n g  t h i s  p r e s e n t a t i o n ,  p a r t i c i p a n t s
w i l l  b e  a b l e  t o :

R e c o g n i z e  o u r  i n n a t e  n e e d  t o  c o n n e c t  w i t h
t h o s e  a r o u n d  u s .
C o n n e c t  o n  a  d e e p e r  l e v e l  w i t h  c o l l e a g u e s
a n d  c o w o r k e r s  t h e r e b y  b u i l d i n g  t r u s t ,  t e a m
c o h e s i o n ,  a n d  a c c o u n t a b i l i t y .
U n d e r s t a n d  t h e  v a l u e  i n  c u l t i v a t i n g  a
p e o p l e - c e n t r i c  o r g a n i z a t i o n .
D e v e l o p  p r o c e s s e s  t o  i m p r o v e
c o m m u n i c a t i o n  a n d  c o n n e c t i o n .
U n d e r s t a n d  t h a t  m a i n t a i n i n g  w o r k p l a c e
c u l t u r e  i s  a n  o n g o i n g ,  i t e r a t i v e  p r o c e s s .

      (319)  572-1564

      chr is@chris leeventures.com
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Keynote Abstract
EVOLVED TO THRIVE

Redefining “Success” through the lens of evolution
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